


State Rehabilitation Council for the Blind 
December 5, 2014
Seattle, Washington
Attendance
Council Members Present:
[bookmark: _GoBack]Sue Ammeter, Lou Oma Durand, Steve Fiksdal, Nate Marshall, Yvonne Thomas-Miller, Gloria Walling, Jerry Johnson (for Bob Huven), Sheila Turner, Doug Trimble, Debby Phillips (by phone for the morning).
Council Members Absent:
Tracy Kahlo, Erica Hansen, Eva Larrauri. 
DSB Staff Present:
Debbie Cook, Arlene Itou, Michael MacKillop, Kim Canaan.
Guests:
John Ammeter, Carl Jarvis, Alco Canfield, Marcy Carpenter, Emilio Villa
Welcome and Introductions:
Sue Ammeter, Chair, called the meeting to order on December 5th at 9:05 AM. Council members, DSB staff, and guests introduced themselves. Sue explained that we have four new members who would hopefully all join us next meeting as some had conflicts today. Debby Phillips was present by phone for a while but left due to illness.
Approval of September 5, 2014 Minutes:
Motion: Gloria moved and Steve seconded acceptance of the September 5th meeting Minutes. Motion carried.
Executive Director’s Report: Lou Oma Durand
Lou Oma said she was excited about the addition of new SRC members and the initiative the SRC is taking in its role to advise the Department and the Governor.
National:
RSA and State VR programs are beginning implementation of the Workforce Investment Opportunity Act (WIOA). VR programs will now be at the table with other Workforce partners which is an important and positive change. However, Washington State was allowed to grandfather the existing Workforce Board which does not include DSB or DVR. 
State:
Budget
Despite increased revenues, the state economy continues to be poor. The Governor will submit his Book One balanced budget on December 15 which includes an across the board 15% budget cut for all agencies, but he is not taking this budget proposal seriously. Governor Inslee will submit a second budget proposal which will include major revenue proposals and some cuts. Budget priorities are education, transportation, and climate change, along with proposals related to emergency preparedness and disaster response. 
As previously discussed with the SRC, DSB submitted enhancement proposals for Older Blind and the age 3 through 13 services to children but it is not likely these will be funded. DSB has a new budget analyst at OFM who must be educated regarding DSB’s programs and needs. 
IT and State Government
Lou Oma thanked the SRC for their strong advocacy regarding access to information technology in state government. Senator Cyrus Habib hopes to sponsor legislation regarding accessible information technology to be proposed by the governor’s committee. Toby Olson from GCDE also recently met with staff of the Office of the Chief Information Officer (OCIO) which manages information technology policy for the state. They advised Toby on useful changes for the IT policy proposed by the working group from the Governor’s Taskforce on Employment of people with disabilities. 
Department Updates
· It is anticipated there will be 192 successful employment outcomes in VR which is up from 119 last year. Older blind anticipates 1500 closures which is also up from last year. 
· Lou Oma is implementing significant organizational changes within DSB. Gary Meyers has left the department. Michael MacKillop has been reallocated to Deputy Director and Jim Lochner has been reallocated to Chief Financial Officer. A new Management Analyst will be hired in the near future. Arlene Itou is taking on facilities management. Keiko Namekata is retiring in December and Julie Brannon is up and running as new OTC Manager. Alice Shed recently moved to Arizona and is now working remotely part time for DSB as clerical support. Liz Garrels is also leaving DSB but will continue to provide O&M services as a contractor. 
· DSB is engaging in a major strategic planning initiative to determine what the Department should look like in 2020. There will be involvement of staff, the community, and partners. DSB is contracting with an organizational consultant who has worked with many other VR agencies. Internal and external surveys have been completed, customer focus groups will be conducted, and the consultant is analyzing other available data. There will be a two-day staff meeting in January to evaluate the information and pick a few things for the department to focus on in the next five years. 
Marcy Carpenter, NFBW, asked if consumers would be involved in the staff meeting. Lou Oma said DSB had not considered this. The SRC is invited to send representatives, consumers participated in the online external survey, and consumers would be the participants in the customer focus groups. Lou Oma thought this would give consumers adequate opportunity to give input during the initial phases of the process. 
Public Comment
Marcy Carpenter from NFB of Washington stated that NFBW wants to be certain that VR Counselors who come to DSB from DVR receive adequate training in issues of blindness. She encouraged DSB to actively continue to recruit qualified blind people for agency positions. She also asked that VR staff be reminded that federal law provides for consumers to have choice when attending an Orientation and Training Center. Lou Oma and Michael acknowledged her comments and agreed that these issues are all important for DSB.
Workforce Investment Opportunity act (WIOA): Michael MacKillop
See the December 2014 meeting packet for a detailed handout and outline of Michael’s presentation.
WIOA brings major changes to the Workforce System in general and to VR and IL in particular. Congress has been working on reauthorization of the act since 2004. A primary concern is that VR does much more than provide jobs and some of this effort is difficult to capture in the new structure and potential measures for WIOA. Regulations will not be available until February. Most funding requirements become applicable when agencies start to use 2015 funds which varies from state to state based on carry over from the previous year. This will likely be February, 2016 for DSB. Other requirements such as a Unified State Plan and Common Measures will become effective in March, 2016. 
· New Definitions: student with a disability and youth with a disability. A student with a disability is age 14 to 21, has an IEP or a 504 plan, and is served through a 15% allocation of VR resources set aside for that population. Youth with a disability is defined as ages 14 to 24, is subject to requirements related to extended services limiting subminimum wage, and a 50% set aside in supported employment. If we do not use the set aside dollars they will be lost. So DSB must develop methods to specifically track services to these populations. It is complex because students are primarily served through IDEA so there must not be a shift in responsibility or duplication of services. Jerry asked what DSB has spent on youth in the past. Michael said that they have spent 30% on youth overall but he does not have data based on this new set of definitions. Doug asked if Michael could give a presentation about this to the AER conference, and Doug will get information to Michael for making a proposal.
· 90 days from eligibility to Plan: will be implemented July 1, 2015. The current standard is 120 days. Jerry noted that advocates have been calling for faster time but it would be better if things could happen “as quickly as possible.” Michael expressed concern that sometimes assessment does take a longer time. Alco asked if timelines for eligibility determination had been changed; they have not. Michael noted that there have recently been lots of audits and generally auditors are understanding of delays if justification documentation is very clear.
· Supported Employment (SE): 50% of grant must be used for youth with disabilities. Youth can receive SE services up to four years but only 24 months for all others.
· Comprehensive system for Personnel development: Federal minimum standards for VR Counselors have been reduced to a Bachelor’s degree with paid or unpaid experience rather than a Master’s in VR. Local compliance is not required. DSB has not planned to change its requirements but is open to input. Jerry said he thought this is a mixed bag where you have the potential to bring in new talent but also may downgrade skills and quality of staff. Nate said that he valued the CRC focus training but also welcomed the possibility of increased opportunities with VR and suggested that strong candidates could be helped to get the advanced degree. Emilio and Sue talked about mentoring. Sue suggested there should be a more broad pool than recruiting staff from DVR and there should be more emphasis on recruiting and training blind candidates. Carl expressed concern that compensation might be lowered for these positions if DSB were to lower internal requirements and also that the program might be valued less at the federal level. Alco described her personal experience at the Department of Developmental Disabilities and the impacts of lowering qualifications for positions. 
· Subminimum wage: Not likely to impact DSB; only four facilities in the state are paying subminimum wage and the Lighthouse stopped doing so several years ago. 
· Unified State Plan: All Workforce partners and higher education partners must develop a Unified Plan instead of individual ones. The advantage for DSB is that customers may have better access to other Workforce programs such as apprenticeships. 
· Common core measures among programs: All programs will have six common indicators for adults and six for youth.
· Workforce Board: The federal act requires that partners be on the Board but Washington State has adopted an option to grandfather in the previous Board makeup, which does not include DSB or DVR. Both VR agencies are, however, on the steering committee which will determine the local implementation of WIOA. 
WIOA and Independent Living: Debbie Cook
See the December packet for a detailed handout.
· Establishes a new Independent Living Administration within Health and Human Services under the Administration for Community Living 
· State Plan for Independent Living: States will determine the lead agency rather than assuming it to be the general VR agency and the lead agency will only act as fiscal intermediary. The State Plan will now be signed by the SILC Chair and 51% of the Centers for Independent Living. The State entity will only sign as fiscal intermediary. Part B funds will continue to come to the Designated State Entity and the SPIL will determine how Part B funds are used. This means DSB is not guaranteed to receive funding as in the past. 
· Statewide Independent Living Council: will develop the State Plan in conjunction with Centers and consumers. The SILC is now able to conduct resource development activities which was previously prohibited. 
· Part B: Restricts the amount of Part B funding that can go to the fiscal intermediary and the amount for SILC expenses. 
· Core Service: Transition Added as a fifth core service. This makes sense because most Centers are actively involved in transition. 
· IL Older Blind Program: Remains in RSA. Will now be called the Older Blind Services Program to reduce confusion with Centers that follow the Independent Living model.
National Deaf Blind Equipment Distribution Program (NDBEDP): Debbie Cook
This program is funded by the Federal Communications Commission and is administered in Washington through a grant to Office of Deaf and Hard of Hearing (ODHH). In October, ODHH contracted with the Washington Assistive Technology Act Program (WATAP) to manage all aspects of the Deaf Blind Equipment Program except determining client eligibility.
The intent of the NDBEDP is to increase access to telecommunications for people with low income who meet the Hellen Keller Center definition of deaf-blind. To date 75% of the applicants have been deaf people who have experienced vision loss. Debbie hopes to get the word out so that more blind and low vision people with hearing loss will also apply. 
The program can provide equipment and training to assist eligible consumers to access the internet, email, text messaging, instant messaging, relay services, video phones, etc. The program cannot support any other learning such as keyboarding, computer operating systems, word processing etc. This is challenging because many consumers need these basic skills before they can access telecommunications services effectively.
The program can provide computers, tablets, phones, screen readers, screen magnification, Braille displays, video phones, other adapted phones, and other technology that would enhance the individual’s telecommunication abilities. The program typically cannot provide CCTV’s, scanners etc. because these may enhance access to print but they are not generally associated with accessing telecommunications. 
There are about 75 people in the program with about a third of those on a waiting list. Because it was challenging to initiate the program, many consumers have been dissatisfied with the level of services. WATAP is completely redesigning how the services will be provided. 
WATAP is seeking applicants for the program, particularly those who are English speaking and who have alternative skills of blindness but not adequate technology for telecommunications. WATAP is also looking for qualified contractors who can provide services to customers. ASL is preferred because of the high number of ASL applicants, but anyone who is skilled in helping others learn to use the equipment is welcome to apply.
Anyone interested in becoming a contractor should contact Debbie directly. Anyone wishing more information or to apply for services should contact ODHH: https://www.dshs.wa.gov/altsa/odhh/national-deaf-blind-equipment-distribution-program-ndbedp
Older Blind Conference: Kim Canaan
This conference was held in conjunction with the RSA Project Directors meeting in Washington DC. It primarily consisted of presentations from major national programs. The AFB Senior Site which provides many online resources for seniors, family members and service providers; The RRTC on Blindness and Low Vision at Mississippi State University which conducts research, offers program evaluation, and a variety of training options; Hadley school which offers distance learning on a variety of topics including new classes on iOS; and the Possibility Fair which discussed how to offer an expo on programs, services and technology along with intense training activities. Kim thought the greatest flaw in the conference was lack of information about what other Older Blind Services Programs are doing around the country. 
Program Updates:
State Independent Living Council: Emilio Villa
Jerry Johnson and Sheila Turner have been appointed to the SILC. Dale Kosier will be representing the SILC on the DVR SRC, so the SILC must make a recommendation for Governor appointment to the DSB SRC. Emilio expects this to happen in the January meeting. 
Emilio attended both the NCIL and APRIL national independent living conferences. Emilio recently toured the OTC and enjoyed this very much.
The SILC has received a $150,000 grant from the Department of Health to implement emergency preparedness training. WIOA now allows the SILC to engage in resource development so they expect to apply for more funding opportunities in the future. 
The next SILC meeting will be January 9 in Olympia. The April meeting will be in Clarkston.
Tribal VR: Yvonne Thomas-Miller
The tribal VR programs have recently completed their grant process. There is a new program grant for Spokane.
Client Assistance Program: Jerry Johnson
Client requests always increase with the stress of the holidays. DVR is especially challenged by staff turnover which also increases the referrals to CAP. 
Jerry is pleased with several positive meetings he has had with Michael MacKillop recently. 
In general, CAP is concerned about many aspects of the WIOA legislation and about the retooling of the CAP’s Technical Assistance to VR. 
Old and New Business:
Status of Membership Recruitment:
Dale Kosier has resigned as the SILC representative. Gaylen Floy has accepted employment and has also resigned from the SRC because she is no longer available for the meetings. The Council currently has one vacancy for a Recipient of VR Services, two vacancies for Business Representatives. And a vacancy for the SILC Representative. Erica Hanson has been appointed as the Workforce Board Representative. Debby Phillips from Spokane has been appointed as a Recipient of Services. Eva Larrauri has been appointed as the VRC Representative, and Doug Trimble has been appointed to represent education. 
Brochure Update:
Gaylen pointed out that staff was to print a small supply of the brochures which had not been done. Debbie agreed this would happen before the next meeting, but expressed concern that there seemed to be lack of consensus regarding much of the brochure. SRC members would still like to have a small number of copies for distribution when recruiting.
Elections:
Sue asked Nate to run the meeting during election of the Chair.
Sue Ammeter was nominated for Chair. No other nominations were received.
Motion: Gloria moved and Doug seconded that Sue Ammeter be elected Chair by unanimous acclamation. Motion carried. Sue then resumed in her role as Chair.
Steve Fiksdal was nominated for Vice Chair. No other nominations were received.
Motion: Gloria moved and Yvonne seconded that Steve Fiksdal be elected Vice Chair by unanimous acclamation. The motion carried.
Committee Assignments:
Nate will chair Operations.
Gloria will chair Membership. Sheila will also serve on this committee.
Steve will chair Legislation. Emilio and Doug will serve on this committee.
Other assignments will be determined next meeting.
Annual Report
Debbie reported that the Annual Report is almost complete. It will be reviewed by Sue and Lou Oma prior to sending and will be included in the March SRC packet. 
Meeting Dates for 2015:
Currently all meetings are scheduled in Seattle: March 6th; May 29th; September 11th; December 4th, 2015. 
Adjourn
Motion: Gloria moved and Steve seconded that the meeting adjourn. Motion carried.
The meeting adjourned at 2:45 PM.



