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June 6, 2014
Seattle, Washington
Attendance
Council Members Present:
Sue Ammeter, Gaylen Floy, Lou Oma Durand (PM only), Alco Canfield, Steve Fiksdal, Sheila Turner, Dale Kosier.
Council Members Absent:
Tracy Kahlo, Nate Marshall, Yvonne Thomas-Miller, Gloria Walling, Bob Huven, Lori Pulliam.
DSB Staff Present:
Michael MacKillop, Debbie Cook, LaDell Lockwood, Jim Lochner, Arlene Itou.
Welcome and Introductions:
Sue Ammeter, Chair, called the meeting to order on June 6 at 9:30 AM. Council members, DSB staff, and guests introduced themselves. Sue explained the high number of absences. There was not a quorum and all voting was postponed. Debbie recommended that the SRC schedule a phone meeting in August specifically to vote on the budget initiatives and any other important business. This special meeting will have to comply with the Public Meetings Act.
The Council agreed to set a phone meeting for the first week in August.
Approval of December 6, 2013 Minutes:
Gaylen said that text changes for the brochure were not included in the Minutes. It was decided to review the brochure again during the Committee report and staff would make sure to record the changes in the June Minutes. No other changes were recommended. The Minutes will be approved at the next meeting.
Executive Director’s Report: Debbie Cook on behalf of Lou Oma Durand
Lou Oma is recovering from dental surgery and hopes to join the SRC in the afternoon if she’s feeling better. 
Federal Legislation: 
The House and Senate have reached tentative agreement on language for the Workforce Investment Opportunity Act and are expected to pass the bill in August. Debbie noted that preliminary reports were somewhat inconsistent regarding aspects of the legislation but several things seem certain. 
VR will stay in the Department of Education rather than transferring to Labor. 
There are likely to be changes that reduce requirements in personnel qualifications as proposed by the senate, but Michael noted that DSB is not likely to reduce its internal qualifications. It is possible that there might be future pressure to reduce state qualifications and certainly a possibility that training programs would be geared for lower qualifications. 
A compromise was apparently reached regarding the minimum wage exceptions. 
Independent Living, except for the Older Blind Program, is moving to Health and Human Services as are Rehabilitation Research and the Assistive Technology Programs. Older Blind will stay in RSA. Debbie said that she is perhaps the only advocate who is not pleased with this outcome in view of the long range political future of the OB program and she believes we could leverage more resources in HHS than we ever will in RSA. 
Sue asked if salaries would be reduced for VRC’s if qualifications were reduced. Arlene said this would be likely and that DSB is already concerned about the salary levels of VRC’s. 
State Initiatives: 
Results Washington: Debbie, Lou Oma and Sue attended a webinar presented by the Governor’s Taskforce on Disability Employment. There will be several working groups on key topics and DSB staff will attend these. So far Arlene has attended one on the Reasonable Accommodation Fund where she shared the innovative ways DSB centralizes the process for requests so that it is not a burden for the supervisor or employee. Michael has attended one on workplace leadership and culture where they are looking at gaps. He shared his concerns about information access and technology. Mark Adreon attended one on the Talent Acquisition Pool and how to best utilize this new resource in state government to match employers and potential employees from the VR program. 
Debbie said that the background documents on the taskforce web site and the form to sign up for the working groups is not accessible and she has contacted Toby Olson about this. 
Sue and Debbie invited Andy Smith from the Governor’s policy office to this SRC meeting to discuss various concerns regarding employment in state government, but did not receive a response. They then decided to invite Kirk Adams as a taskforce member to discuss the SRC’s concerns. He readily agreed, and is on the agenda this afternoon. In preparation for this, Sue and Debbie sent several talking points to Kirk which will be covered in detail as part of the discussion with Kirk. 
Accessibility of State Government  Systems & Websites: An increasing number of state agencies are dealing with accessibility concerns. These include the Health Care Authority--the site for employees to attest for wellness incentives was not accessible; Liquor Control Board—the software for Marijuana vendors to log business activity is not accessible; Enterprise Services—the website for time and attendance is not accessible to state employees and is now required. Lou Oma and staff have had numerous conversations about these critical state government activities that impact employees, vendors and the public. Michael, Debbie, and Arlene met with representatives of DES specifically regarding accessibility of both the present and future Time Leave and Attendance application. They learned that accessibility was listed as desirable, but was not required as part of the contract.
Sue said that WCB will be writing a letter of objection to the Liquor Control Board regarding the lack of accessibility of their vendor application and the impact on potential blind licensees. 
Sue also asked if blind BEP operators had to complete any inaccessible paperwork for the state. Jim Lochner indicated that he did not know of any such requirements and that if there were any, Jean would be assisting the operators to comply. 
Sue requested that SRC members let her know of any blind people working in state government. She wants to learn about what access issues they are facing and to encourage them to take appropriate action. Debbie said that when employees with disabilities have problems with state systems, employers like DSB or WSSB who provide services to people with disabilities tend to resolve the problem internally rather than encouraging employees to take action. Then when someone does take up the issue, it’s hard because others have not. We need to strike a balance between helping our employees and expecting them to deal with discrimination and other issues just as non-state employees have to do. For example, Debbie is apparently the only person with a disability who has contacted the Health Care Authority about the wellness attestation web site.
Debbie did not provide updates on each program and encouraged the Council to review the meeting packet containing the program summaries.
Public Comment:
There was no public comment. Sue welcomed Gina Allen as a visitor to the meeting.
State Biennium Budget Development: Jim Lochner
Jim stated that the proposed VR reauthorization includes standards and indicators for fiscal processes which has never been done before and should provide useful data from across the nation. 
Jim says that this year’s budget close will be the most challenging since his first budget experience with the agency in 2006. DSB is currently at 81% of the spend plan and at 82% of the allotment. In past years DSB has run around 79% so is spending more than usual. This would potentially put DSB 103% or 104% over the allotments at this rate. If this trend continues in the second half of the biennium, DSB will have to seek increased spending authority to cover the expenses. This does not mean asking for money, it just means asking for permission to spend the money that we have. 
DSB has three types of expenditures: 74% direct expenditures for goods and services, and staff who provide services to customers, 12% direct allocated costs which include staff who do not provide direct services but support the staff who do; and 14% indirect costs which supports Business services and administration. These indirect costs are allocated based on a negotiated rate between DSB and RSA. DSB needs to bring the indirect costs down to around 12%. The recent spending increase in VR has actually helped the indirect cost rate go down. 
In 2011 Jim learned that DSB was incorrectly calculating the indirect cost rate. DSB received an audit finding in 2012 and submitted a proposal in 2013. The department of education lost the proposal and DSB had to resubmit it. DSB finally received approval for an 18.6% indirect cost rate for FY15. Unfortunately for FY14 DSB has a fixed indirect rate of 15% with no negotiation. This means DSB will lose about $350,000 match for the current year. Usually Jim does not spend any state dollars in the first quarter of a fiscal year but this year he is likely to spend state dollars much earlier. He is trying to defer as many expenditures as possible to July in order to take advantage of the higher indirect rate. 
Sue asked if DSB’s indirect cost rate was comparable to that of other VR agencies. Jim said that blind agencies generally have higher indirect costs. Jim can’t compare DSB with DVR because DVR is under the DSHS indirect rate which is agency wide. DSB has comparable indirect expenditures with Oregon and Idaho blind agencies. 
Another challenge for DSB comes from risk factor calculations for L&I Workers’ Compensation premiums. DSB is part of a group of 159 agencies and commissions which allows us to spread risk among a larger pool. If you do well you get a rebate. DSB has been on the receiving end, but this year DSB must pay $35,000. This is not a fine or penalty so it can be allocated across our expenditure categories described above but it will probably impact our annual rate in the future. 
Every even numbered year state agencies submit a budget proposal to the Governor. It will be due in early September. This is worked into the Governor’s budget and is sent to the Legislature for negotiation and adoption. The budget is comprised of the current level—what it costs to operate the agency right now; maintenance level—takes into account caseload adjustments or other mandatory expenditures; and performance level—what we want to do differently or more such as the enhancements for Older Blind and Independent Living that the SRC discussed in March. The Governor must put forward a balanced budget. There is currently a significant shortfall despite economic improvements. 
Jim reviewed the proposed language for both the IL and Older Blind budget enhancements. 
Restoration of Services for Ages 3-13: DSB proposes to add two additional FTE’s to restore service delivery to where it was in 2007 for this population of children and their families with emphasis on adaptive skills and self-care skills training in the home. 
Older Blind Funding Increase: DSB is requesting $200 thousand additional state dollars for service delivery to older blind individuals. This is a 25% program increase. DSB is unable to replace providers as they retire from the program resulting in unserved or underserved counties. We cannot sustain the program over the next five years without a budget increase. 
Regardless of whether or not the proposals make it to the Governor’s budget, consumers could be encouraged to contact Legislators as a grassroots effort. Sue pointed out that this has happened a couple of times in the past. Gaylen asked if some talking points for consumers could be developed, and Debbie said this could definitely be done.  
Sue asked about June Mansfield’s anticipated retirement. Debbie said that June is leaving at the end of July. There is currently discussion with the Lighthouse about whether the two organizations could merge. This has been done successfully in some other states where a large service provider has merged with the Lighthouse. 
State Plan: Michael MacKillop
The State Plan: is the description of how the agency will comply with RSA federal requirements. Michael reviewed all the attachments included in the SRC packet. DSB uses input from the comprehensive needs assessment, the SRC, satisfaction data, RSA performance data, demographic data, state audits, and other sources. Goals and strategies are futuristic. Data is from the past. This may make the Plan challenging to follow at times.
There are four goals:
1. Improve and expand customer services.
2. Improve the economic vitality of residents who have visual disabilities through high quality employment outcomes, wages, and benefits.
3. Be a resource with quality expertise on issues related to visual impairment and employment.
4. Create organizational excellence. 
Each goal includes an array of objectives, strategies, and outcomes which Michael reviewed. Highlights include continued outreach to underserved populations, recruitment of a new OTC manager and possibly locating new apartments, identifying more sources to recruit staff and contractors, the physicians network, outreach to federal contractors under Section 503, blind youth consortium, soft skills curriculum, internship opportunities, self-employment initiatives. 
Michael emphasized the Department’s efforts related to Section 503 employers who must comply with a 7% disability hiring requirement. He expects DVR and DSB to be primary sources for this hiring. He also anticipates lots of technical assistance around job accommodations and technology accessibility.
Michael also discussed recruitment of the OTC manager. Keiko is retiring in December. DSB is conducting a national search for a new manager. DSB will double fill the position for several months to make the transition easier. Debbie sent the announcement to the SRC. Michael asked the SRC to share qualities they thought DSB should screen for with this position during the interview process. 
The SRC suggested community relationships and networking, passion to make things happen, competent blind role model for students, good negotiation skills. 
Sue said she would like the SRC to be involved in some aspect of the interview process. Michael said that he would like representatives of the SRC to be involved at the second level of the interview process after candidates were narrowed to the top individuals. 
Sue, Gaylen, and Steve will represent the SRC in the interview process. 
Sue asked if there were any comments on the SRC section of the Plan which was prepared by Debbie. There were no suggested edits.
Sue and other members complimented Michael on preparing such a thoughtful and organized State Plan.
Alco asked about Motivational Interviewing. Michael explained that there are several staff trained in this technique. The SRC would like to have a presentation on Motivational Interviewing at a future meeting. 
OTC Graduation:
The SRC was invited to attend the OTC graduation which was in progress. A break was called for this purpose.
State Independent Living Council: Dale Kosier and Emilio Vela
Dale explained that he is acting Chair for the SILC. In February, DVR hired Emilio Vela as Executive Director. The SILC has actively recruited new members and had a meeting on April 23rd, 2014. 
Emilio said that he started his career two blocks from the Seattle DSB office. He has a strong commitment to disability issues and disability has always been part of his family. 
Independent Living has a philosophy of nothing about us without us. Emilio has visited every Center at least twice. The next SILC meeting will be in Pasco which has been identified as an unserved community for IL services. There are currently six Centers—Seattle, Bellevue, Lakewood, Bellingham, Ellensburg, Spokane. The Centers provide the four core IL services: peer support, IL skills training; personal and systems advocacy; information and referral. In addition each Center provides an array of other services based on available funding sources and community needs. 
The primary focus of the SILC is implementation of the State Plan for Independent Living (SPIL). Debbie Brown currently represents DSB IL on the SILC. Emilio and Dale have been particularly involved in initiatives for emergency planning. Dale said that he is participating in a mock evacuation training exercise. 
Emilio feels one of the strongest needs is to connect the disability community with one voice. 
There were nine applications for new members. Six are being recommended to the Governor for appointment. The SILC needs more representation from women, Eastern Washington, and people with an IL background. 
Dale and Emilio will attend the NCIL conference in July which is held in DC.
Emilio and Debbie emphasized the importance of the collaboration between the SILC and the SRC. There is required representation between the two councils, and they should have many common initiatives. DSB’s IL programs are significantly represented in the SPIL.
SRC Staff Report: Debbie Cook
The SRC has not received any written response to the letter which was sent to the Governor commending the work of Molly Keenan, requesting Workforce Board representation and commenting on inaccessibility of the Results Washington website. Kelly Wicker did tell Debbie that she would be getting back to the SRC shortly on behalf of the Governor but this was weeks ago. 
Debbie and Lou Oma learned that the Results Washington documents have been converted to HTML and the inaccessible documents are gone. 
Molly communicated with the Workforce Board regarding an appointment to the SRC and Debbie followed up, but nothing has happened.
Debbie reviewed the packet item regarding the National Coalition of State Rehabilitation councils and discussed the benefits of joining this organization. There is no cost for membership. This is a great way to learn what other SRC’s are doing and provides a forum for SRC’s to interact with RSA. To join, the Council must vote to ratify the NCSRC Resolution. The members thought this was a great idea and this action will be taken up at the next SRC meeting.
Membership Committee: 
Recruitment:
The Workforce Board position is still vacant. There are still two openings for Business/Labor. Debbie will talk with Michael MacKillop and Mark Adreon about possibilities for these vacancies. Linda has resigned as a representative of customers, Alco is not applying for a second term as the VRC representative, and Lori is not applying for a second term as the education representative. 
Debbie suggested talking to Eva Larrauri who is a former DSB VRC and now works for the TACE which provides training resources to VR agencies. It is better to recruit someone who is not an employee of DSB because employees are not voting members regardless of which position they fill. 
Lori has talked with Doug Trimble about applying. Doug is an IL OB provider in addition to working at WSSB, and also a member of NFB which is not currently represented. 
We can actively recruit a former recipient of services to take Linda’s place. This should probably be someone from Eastern Washington since both Linda and Alco will be gone. 
Nate has accepted a new position and is moving to the Peninsula. He has not confirmed with his new employer that he can still represent Community Rehab Programs on the SRC but says he will do so before next meeting. 
Sue said that the Boards and Commissions application cannot be saved if partially completed so it’s good to encourage applicants to have everything they need, including contact information for references, before starting to complete the application. Anyone needing assistance with applying should contact Debbie.
Dale asked how much of recruitment is a public process and how much is locating appropriate members. Debbie explained that some positions, such as the VRC and education representative, can only be filled by particular people so a recruitment isn’t as useful as locating qualified people and asking them. Definitely a public recruitment should occur for the position of former recipient of services because many people qualify. 
SRC Brochure: Gaylen Floy
We need one sentence member quotes on what the SRC means to you. We will collect these at the September meeting where more members will be present.
On the back panel, it should say that the SRC meets in March, June, September and December.
On the front panel, changed visual impairments to blind and low vision. 
On the inside panel, add Governor appointed to the sentence about partnering with the department. 
Customer Satisfaction: Alco Canfield
Debbie reviewed the Survey draft included in the packet. The committee has revised the survey questions so they represent only customer satisfaction and are in line with the Governor’s satisfaction criteria. 
Alco asked if there should be a question about satisfaction with the format of materials provided to customers. Debbie encouraged that the Council not add an additional question, and that it be incorporated into the question regarding satisfaction with information. Discussion followed. Debbie will work with the committee to incorporate satisfaction with materials format into an existing question or into a new question if necessary. Michael said that offices are prepared to provide materials in alternative formats, including Braille and he wants to know if customers are not satisfied. 
The VR and OB satisfaction surveys will be combined to the extent possible. We will likely survey at closure and will try to complete surveys each quarter rather than waiting a year. This satisfies the Governor’s expectation of timely data collection and also will hopefully increase the response rate which has dropped with each survey.
Old and New Business:
Sue asked about following up on the recommendation in March from both consumer organizations that OTC customers be given more information about the consumer organizations. Sue wondered about doing a mailing to all customers. Michael said this could be done and that counselors do provide information about consumer groups as part of information and referral. 
Sue offered to get a supply of WCB brochures for the agency and will request some from NFBW as well. Michael said electronic versions would be preferred.
Debbie said that the membership committee is hoping to create a packet for distribution to customers which would include information about the SRC, consumer organizations and other services of interest. During the Satisfaction Survey, it was evident that people did not have this information. Debbie said she thought it was more about information overload rather than Counselors not telling people about the resources. Michael thought this would be an excellent way for Counselors to transition people from the program into the community. 
Steve said we would need some accountability regarding distribution of the packets. Lou Oma thought there would be ways to build it into the process at orientation and at exit. 
NEXT MEETING: The next SRC meeting will be on September 5 at the Seattle DSB Office. The following meeting will be on December 5 also at the DSB office.
Gina Allen expressed concern about whether customers have enough information about construction and other orientation issues when coming to DSB. Some discussion of her circumstances in getting to the building followed.
Governor’s Task Force on Employment of People with Disabilities: Kirk Adams
Kirk was on the Governor’s transition team and from that was asked to serve on the employment task force. He believes that the intent of the task force and of the Governor is very positive toward improving employment opportunities for people with disabilities. The task force was to meet for a year and make specific recommendations for strategies. Kirk contacted Andi Smith when he learned of the SRC’s concerns and she thought the timing was right for receiving input. She thought it might be most applicable to the work groups on creating a welcoming culture and reasonable accommodations. . She requested that the SRC submit a written summary of concerns which Kirk thought could come from the talking points given to him before the SRC meeting. Sue led the discussion of the talking points.
Staff to the Task Force
DSB is a cabinet level agency charged with providing employment services to people with disabilities but DSB was not recognized as a resource to the task force. Lou Oma said that DSB staff have been active in the work groups but DSB is not represented among the agency resources. The SRC will recommend that DSB be recognized as a resource agency to the task force.
Workforce Appointment to the SRC
Despite numerous requests by DSB staff, and a request to the Governor from the SRC, a workforce representative has not been appointed to the SRC for the Blind. This is a federal mandate and is also very practical given the expectation of working relationships between VR and the Workforce System. The SRC will recommend that an appointment be made immediately.
Access to Information and Information Technology
Washington State has no policy, technical assistance or expectation that information and information technology used by the state be accessible to people with disabilities. This has a chilling effect when it comes to creating a welcoming culture for people with print disabilities. The SRC will recommend that the Governor should direct the OCIO and other relevant entities to establish and implement policy, procedures, technical assistance, and accountability measures to ensure that information and information technology developed, procured, implemented, or used by the State of Washington be accessible to employees, contractors/vendors, and members of the public with disabilities.
Oversight and Accountability
The SRC will recommend that a position be established in the Governor’s policy office with specific responsibility and expertise in disability policy.
Sue asked how people would find out about the work groups. Kirk said there is a web site with all the working documents. Debbie reminded the SRC that this site has accessibility problems too. Sue commented that the webinar to update people on the work of the task force had many accessibility problems also.
Lou Oma asked if there is a clear process for establishing the IT accessibility requirements. Debbie said that this level of policy comes through the Governor to the OCIO. 
Sue asked Arlene if the reasonable accommodation work group would look like the Disability Accommodation Revolving Fund the state set up years ago. Arlene said that Toby had discussed the lack of success of the DARF and agencies were interested in making this new effort work better but it was too early to know what it would look like.
Kirk requested that the SRC fully write out for him the concerns with specific examples and requested outcomes. Sue indicated this would be completed. Kirk said he would share this document with Andi who will determine the next steps.
Sue then asked Kirk about the potential of the Lighthouse acquiring SightConnection. Kirk said this has been explored and there are a number of feasibility issues which would have to be resolved for this to take place.
Gina Allen asked how such a merger would impact rehab services currently provided to Lighthouse employees. Kirk said it would have no impact. 
Sue asked if there would be a point for public input. Kirk said that if the discussion reaches a place where it looks like the merger will occur, it would be good to have some kind of public forum to explain it.
Adjourn:
The meeting adjourned at 4:00 PM. 
Action Items:
· Debbie will schedule a special meeting during the first week of August to vote on budget initiatives.
· Debbie will develop talking points that consumers can use to market the DSB budget enhancements.
· Debbie will work with Michael to arrange a presentation on Motivational Interviewing for a future SRC meeting.
· Debbie will follow up with Eva and Doug about applications for the SRC and will continue to work on other vacancies. 
· The Customer Satisfaction Survey will be revised based on input from the meeting.
· Debbie and Sue will write a letter on behalf of the SRC based on the talking points already shared with Kirk Adams.
