State Rehabilitation Council for the Blind
March 6-7, 2014
Vancouver, Washington
Attendance
Council Members Present:
Sue Ammeter, Gaylen Floy, Lou Oma Durand, Alco Canfield, Tracy Kahlo, Nate Marshall, Yvonne Thomas-Miller, Steve Fiksdal, Sheila Turner, Gloria walling, Bob Huven, Lori Pulliam.
Council Members Absent:
Dale Kosier, Linda McLain. 
DSB Staff Present:
Gary Myers, Michael MacKillop, Debbie Cook, Keiko Namekata, LaDell Lockwood, Jim Lochner.
Welcome and Introductions:
Sue Ammeter, Chair, called the meeting to order on March 6 at 3:00 PM. Council members, DSB staff, and guests introduced themselves. The Council thanked Dean Stenehjem for the informative and fun tour of the Washington School for the Blind which preceded the meeting. 
Approval of December 6, 2013 Minutes:
Motion: Alco moved and Gloria seconded to approve the minutes as written. The motion carried. 
Executive Director’s Report: Lou Oma Durand
Lou Oma thanked the SRC for the Annual Report. She expressed hope that it could reach the right audiences and inform those who could make a difference.
Senate Bill 1356: Lou Oma reported that Federal Senate Bill 1356 which moves the VR Program from the Department of Education to the Department of Labor is still stalled in Congress. It must move by August to pass this year. Changes in addition to the move include: qualifications for counselors; minimum wage requirements; and new transition requirements. Michael MacKillop will meet with Congressional delegates when he is in DC for CSAVR in April.
State Initiatives: 
Results Washington: The Governor’s five key initiatives are based on clear goals and targets that matter to citizens. Lou Oma initially worked on the initiative related to healthy and safe communities, but has since been transferred to work on the initiative on building a prosperous economy which is more in line with DSB’s mission. This initiative includes a taskforce specifically charged with increasing employment of people with disabilities. There is discussion of reestablishing the Reasonable Accommodation Revolving Fund, which was tried unsuccessfully several years ago, and would allow employers to borrow money for major accommodations which could be paid back to the system in the next funding cycle. The taskforce is also looking at policies and has identified an ADA Coordinator for every state agency. Mark Adreon will receive copies of all state job openings. Toby Olson from GCDE and John Evans from DVR are providing statewide technical assistance. The overall initiative also includes activities designed to increase opportunities in key employment sectors such as aerospace and maritime industries. 
Talent Acquisition Pool: RSA has established a database to assist customers and employers to connect. This is at least in part due to President Obama’s new initiative for federal contractors covered under section 503 of the Rehab Act to hire at least 7% people with disabilities. DSB has a candidate pool to contribute and is taking a national lead on using the database. 
Accessibility of State Government: Lou Oma thanked the SRC for taking initiative to write a letter to the Governor about accessibility of the Results Washington web site. She noted that the new Time, Leave and Attendance application currently under development is also not accessible, and accessibility was desired but not required in the development. There is no protocol or process for ensuring enterprise wide accessibility of information and technology in state government.
Lou Oma said that the Tacoma DSB office was working with the WorkSource Center to possibly make access through Wi-Fi available to blind customers. Debbie noted that this might not address the real accessibility issue in WorkSource Centers which is that software provided for customer use at the centers is simply not accessible. 
DSB Highlights: Performance is generally up this quarter from last year. There are 44 employment closures compared with 26 by this time last year. The list of last year’s employers is included in the SRC Annual report. 
DSB has continued to conduct employment workshops around the state, and the OTC will be conducting an intensive skills workshop in April. 
LaDell Lockwood has started employment as DSB’s Communications Consultant and provided an update later on the agenda.
DSB staff completed an employee survey required for state agencies. Results suggest that DSB employees feel the agency needs to work more on effectively communicating change, and be more consistent with staff recognition. Employees were 100% clear on understanding DSB’s mission and goals. 
State Biennium Budget Development: Jim Lochner
Jim explained that DSB is in the initial phases of developing the state 2015-2017 budget. Most budget line items are based on previous expenditures and anticipated funding streams. DSB has 15.6 million federal and 5 million state spending authority. DSB can propose any enhancements or changes requiring additional state money. Jim noted that the last increase DSB received was in 2006 for the Birth to 3 Program, and it was all taken back the following year in budget cuts. OFM has already let agencies know that there is no new money this year even though the economy is improving. Despite this, DSB is proposing two recommended enhancements and if the SRC approves the concepts as part of strategic planning, DSB will prepare the initiatives for SRC approval in June. Jim will then prepare the budget documentation for submission in August; the Governor determines by December if the initiatives will be included; and the Legislature considers the Governor’s budget package in the 2015 Legislative session along with their own versions of the budget. The new budget will take effect in July, 2015. DSB believes it is important to submit mission critical budget initiatives even if there is no hope of getting funds because it keeps the issues front and center in the community and in the Governor’s Office.
Expansion of Services for Ages 3-13: Michael MacKillop
There are currently 1.5 DSB staff serving children birth to 13 statewide. There is already a statewide task force looking into improved services for children birth to 3. There are significant issues for this population such as inconsistent screening because each county does this differently. WSSB is establishing a 3-year position to help resolve some of the service delivery issues for the 0-3 population. There is still a service gap for the 3-13 population. DSB proposes to add two additional FTE’s to increase service delivery to this population of children and their families with emphasis on adaptive skills and self-care skills training in the home. 
Tracy said that PAVE strongly supports skills development for children and families. 
Sue clarified that this is the focus population because at age 14 students are eligible for adaptive skills training through the Transition Program. Sue also asked why DSB should offer this program rather than WSSB. Michael explained that the School for the Blind serves students in the school environment rather than at home. DSB and WSSB will continue to collaborate on many services to children and their families.
Older Blind Funding Increase: Debbie
DSB is requesting $200 thousand additional state dollars for service delivery to older blind individuals. This is a 25% program increase. DSB is unable to replace providers as they retire from the program. TACID is no longer providing services in the Tacoma area and only limited service is available in Clark County. Larger providers are experiencing deficits and are unable to carry the unpaid expenses of the program. We cannot sustain the program over the next five years without a budget increase. 
Discussion: The Council discussed the funding proposals. If the proposals make it to the Governor’s budget, consumers could be encouraged to contact Legislators.
Motion: Gloria moved and Alco seconded to support the DSB funding decision Package for 2 additional FTE to serve children age 3-13 and their families. The motion passed.
Motion: Alco moved and Gloria seconded to support the DSB budget decision Package to increase funding of the Older blind program by $200 thousand. The motion passed.
Action Item: Michael and Debbie will prepare budget narratives for presentation at the June sRC meeting.
Temporary Adjournment: 
The meeting adjourned until 9:00 AM on March 7.
OTC Curriculum Proposal: Keiko Namekata
Note: Mike Freeman, Carla Jarvis, Doug Trimble and Mika White joined the meeting for this presentation.
Keiko summarized the background and proposed changes to the OTC curriculum which were circulated to the SRC and to the consumer organizations prior to the meeting. 
Bronson Goo’s upcoming retirement gives the OTC an opportunity to consider new opportunities and focus. For the past 15 years, the OTC has gradually evolved to better align with the employment focus of the VR program. OTC training and experiences are designed to empower individuals and promote a positive attitude and self-confidence. In addition to intense training in adaptive skills, the OTC engages in various educational and recreational challenge activities which allow students to interact with the public, build self-esteem and gain confidence. These activities will be continued and expanded. The residential experience has evolved from a dormitory setting to apartments where students practice the skills they’ve learned and are responsible for managing their apartment. New curriculum includes the career class and work experiences. One additional mobility instructor was recently added to the program. 
Student characteristics have also changed over the years with more students having disabilities in addition to blindness, many having English as their second language, and many with poor literacy skills. 
OTC staff believe that gaps in the current program include: need for ESL instruction; need for literacy instruction; training in note taking and study strategies; increased emphasis on career exploration and work experiences; and one on one tutoring related to issues associated with other disabilities. 
The OTC proposes to keep Module 1 of the shop class where students are taught various home maintenance/fire safety skills, incorporating use of basic hand tools.  They would discontinue Module 2 of the class where students design and build a wooden project. Staff recognize that the shop project has been an empowering experience for many students. Staff propose that full time residential and commuting students would be expected to complete a formal student project and part time commuting students would be encouraged to do so. The project must have a measureable outcome and must have contact with the real world. A regular community volunteer commitment might be an example. 
Statement from WCB on Proposed Changes to the OTC:
Debbie read the following statement from the Washington Council of the Blind which was submitted for the record:
The Washington Council of the Blind recognizes the importance of a program to change for the needs of the people it serves. Inasmuch as we believe in individual choice when it comes to choosing ones vocational plan, we also recognize the expertise offered by the Orientation and Training Center and believe that the more options that are offered by the OTC, the greater is the potential for addressing the variety of needs customers present as participants in the program.
Although many of our members have benefited from the shop project experience and feel a twinge of sadness to see it go away, we acknowledge the value of the proposed volunteer experience and/or individual community project, and support retaining the Home Maintenance Module. We also support the optional ESL and literacy based classes. These options support a more holistic approach to the participant's vocational goals.
Customers come to the OTC because they are in need of blindness skills training. As a vocational program, an emphasis on career development coupled with challenge activities in various forms should be paramount. We recognize though that there are building blocks to prepare someone to that place of job readiness, and this also means taking a person from the place of little or no confidence due to vision changes and/or loss to a person who again believes in themselves and their abilities even though life changes have occurred. It also means preparing them for life outside of the OTC. We believe that connection with other adults who are blind and a focus on advocacy skills would assist in this process.
[bookmark: _GoBack]We recommend that an evaluative process be developed to assess the value of all new activities and programs being suggested and these new initiatives be reviewed for revising as necessary. We also strongly encourage the OTC to provide a mechanism to educate customers about the consumer organizations and self-advocacy as part of their final term at the OTC. These recommendations are made with the ultimate goal of ensuring a healthy and responsive program that will maximize the possibility of positive outcomes for DSB customers.
Comments on Proposed Changes from National Federation of the Blind of Washington: mike freeman
Mike stated that the NFBW Board expressed concern regarding discontinuation of the shop class. They asked that the OTC strengthen its connection with consumer organizations of the blind and provide increased opportunities and encouragement to students to participate in activities of consumer organizations and to learn about these groups.
Communication Consultant: LaDell Lockwood
LaDell introduced herself to the SRC. Her background includes extensive work for non-profit organizations and as a federal contractor. She is currently getting acquainted with DSB and its programs. LaDell noted that many organizations are not aware of DSB and its services and she hopes to change this. She is currently identifying projects that can be easily accomplished and is considering establishing a LinkedIn page for DSB because of the agency’s employment emphasis. She encouraged SRC members to talk with her at any time, her email is ladell.lockwood@dsb.wa.gov.
SRC Staff Report: Debbie Cook
The Annual Report was completed and submitted. The format has been completely revised for clarity. Debbie hopes the SRC will find the report to be a useful tool for communicating with the public. This year the report included Older Blind, IL and BEP for the first time. 
The SRC’s letter to the Governor was sent, commending the work of Molly Keenan, requesting Workforce Board representation and commenting on inaccessibility of the Results Washington website. Molly thanked the SRC for their comments. Kelly Wicker told Debbie that she would be getting back to the SRC shortly on behalf of the Governor.
Debbie has been trying to learn how other SRC’s operate and has discovered the National Coalition of State Rehabilitation Councils, NCSRC. This organization is meeting in conjunction with CSAVR and it’s too late for us to be represented, but Debbie is looking into how the SRC can become more involved with this grassroots effort.
Debbie said that it’s time for the Council to consider whether or not they wish to request an extension of her contract for one more year. Lou Oma recommended that the contract be extended. There was discussion. Key accomplishments in the past few months have included: increased membership, committee structure, and good logistics planning. 
Motion: Alco moved and Gaylen seconded that Debbie’s contract to provide staff support for the SRC be extended one more year with the possibility of continuing it beyond that. The motion passed. 
There was discussion of how the SRC could support members to participate by remote conferencing. Debbie said there were various options that might be possible.
Motion/Action Item: Alco moved and Lori seconded that Debbie will research options and logistics for teleconferencing and will report at the June meeting. Motion passed.
Membership Committee: Gaylen Floy
The committee is drafting a brochure. Samples were shared. It was suggested that the months of SRC meetings be listed rather than stating it as the first Friday of the third month. 
Action Item: Gaylen will work with Kim from Debbie’s office and LaDell from DSB to get the brochure completed and printed.
There were no other standing committee reports.
Customer Satisfaction: Alco Canfield
Sheila was not available for the committee meeting. Alco and Debbie are revising the questions so they represent only customer satisfaction and are in line with the Governor’s satisfaction criteria. The VR and OB surveys will be combined to the extent possible. There was discussion about how often to survey VR customers. We will likely survey at closure but will try to complete surveys each quarter rather than waiting a year. 
Action Item: A recommendation regarding the Customer satisfaction Survey will be brought by Alco and Debbie to the June meeting for consideration.
Old Business:
Mike Freeman asked about SRC vacancies. The Council has two vacancies for Business, Industry and Labor and one for the Workforce Board representative.
New Business:
Motion: Gaylen moved and Alco seconded that the SRC support the program changes proposed by the OTC noting the concerns expressed by WCB and NFBW regarding emphasis on consumer organization involvement. The motion passed.
Next Meeting: The next SRC meeting will be on June 6 at the Seattle DSB Office.
Adjourn:
Alco moved and everyone seconded that the meeting adjourn at 12:35 PM. 
Action Items:
· Michael and Debbie will prepare budget narratives for presentation at the June SRC meeting.
· Debbie will research options for teleconferencing and will report at the June meeting.
· Gaylen will work with Kim from Debbie’s office and LaDell from DSB to get the brochure completed and printed.
· A recommendation regarding the Customer satisfaction Survey will be brought by Alco and Debbie to the June meeting for consideration.

