Vendor Committee Meeting Minutes
January 25, 2013    ♦   DSB Office, Lacey, WA


	Members Present		BEP Staff Present			
	Robert Ott				Jeanne Gallo		
	Roy Gappert				Liz Tunison			
	Carrie Arnold			Jim Sutherland				
	Gloria Walling
	Robert Miller							
					 
Agenda

1) Financial Report for Oct. 2012 through end of Feb. 2013
a) Consumable Inventory owed as of February: $18,462.70
b) Rent past due as of February: $.07

2) Training Program – Jeanne

3) All State Meeting Planning (Oct. 25 – 26, 2013) - Robert

4) Budget - Jeanne

5) Healthy Vending – Jeanne 

6) Procurement Work Group Update - Jeanne

7) BEP Brochure - Jeanne

8) Legislature (What’s Happening or not Happening)– Liz
		■   SB 5086 Rest Areas Pilot Study
		■   SB 5248 Plastic Bags
		■   SB 5252 Styrofoam Ban
		■   HB 1313 Paid Sick Leave
		■   SB 5284 Reseller Permit Fee
		■   SB 5292 Family Medical Leave Act Insurance
		■   SB 5250 Plastic Bottle Ban
		■   HB 1321 Food & Beverage Provision &Service Policies

9) RSA-15 Report - Jeanne

10) New Buildings— 
a) EPA, Seattle
b) TPU, Tacoma

11) Report on Facilities:
a) Legislature - Pritchard Building
b) DOT, Olympia
c) 	Pierce Co. Espresso
d) King County Courthouse - face lift
e) Clark County Courthouse 
f) 	Equipment Inventory  100%
g) Energy Conservation - Jim


MINUTES

1) Financial Report for October 2012 through end of December 2012.
About $700,000 in cash on hand which is down from last meeting. This is due to benefit checks being distributed and expenses of opening Tacoma Public Utilities (TPU).  Compared to last year’s figures, revenue is down about $90K.  This is in part due to near $100K TPU start-up costs for construction and equipment.  Federal vending revenue has declined about $50k while state & local revenue has remained steady.  
a) Consumable Debt @ $18462.70:  Incoming operators buying little or nothing from prior owner, thus having to spend more on start-up.  BEP purchases 2 weeks of product and operator repays over 2 years.  BEP tries to keep operator from ordering too much and explains the impact of the debt to them.  There was discussion amongst group on ensuring new operators are fully aware of the debt they are taking on and being educated on the impact of paying it off within time frame. 
b) Rent: $0.07 owed due to check being written for wrong amount. 


2) Training Program
BEP graduate awarded DOT Olympia last November and is doing great.  Another student graduated in March was awarded Clark County Courthouse on April 1st.  Doing well, introducing new daily lunch specials and plans to incorporate fresh baked goods soon.  
One application in for next class, a few others have shown interest.  Plan is to start next training class in July.  This may impact vendors with Emergency Agreements as new licensees wouldn’t be ready until end of the year.

3) All State Meeting Planning (10/25-10/26 in Olympia)
Ideas for speakers were discussed.  Group agreed that limiting it to one government agency speaking would be appreciated.  Also, want the group to hold off on asking speakers questions until end of their session to ensure they get through all their material.  The manager of the Lacey Ram was suggested as a speaker to discuss successfully turning a restaurant around.  Interested in having Sysco speak again.  Also, a speaker on retirement was suggested.

4) Budget
DSB’s budget in good shape, largely due to efforts of DSB Budget Analyst, Jim Lochner.  Program is currently in good shape; Program may see a financial downturn if proponents of healthy vending push agenda further than public is willing to embrace.

5) Healthy Vending
City of Seattle has an ordinance in place to have vending machines set at 50% healthy.  City is working with us to ensure this rules will be addressed and they will be auditing the vending machines.  King County is aiming to be at 40% healthy.  

6) Procurement  Work Group Update
Jeanne has been attending monthly procurement meetings where “guidelines” for healthy standards are being discussed.  They want vending machines to be set using King County standards and it will be done on a voluntarily basis at this point.  Evergreen Vending is rolling out the VendScreen readers on snack machines that list nutritional value of all items.

7) BEP Brochure
DSB used professional photographer and took pictures at various sites in Olympia.  BEP has to select pictures they’d like to use.

8) Legislature 
· Rest Areas Pilot Study, SB 5086. 
· Plastic Bags, SB 5248. 
· Styrofoam Ban, SB 5252.  
· Paid Sick Leave, HB 1313. 
· Reseller Permit Fee, SB 5284. 
· Family Medical Leave Act Insurance, SB 5292 
· Plastic Bottle Ban, SB 5250.  
· Food & Beverage Provision & Service Polices, HB 1321. 
Nothing has passed at this time.  Still a few weeks left of Session.

9) RSA 15 Report
In 2012, operators generated over ten million in sales.  Spent over three million in purchasing and another three and half million in labor on 172 total employees.  The annual salary mean for the operators was fifty nine thousand.  

10) New Buildings:
a) EPA, Seattle
· Plan is to start construction in July with anticipation of opening in February 2014.
b) Tacoma Public Utilities
· Opened this February.  Seems to be a lot of positive feedback from the building.

11) Report on Facilities:
a) Pritchard—Operator doing well.  Facility will close end of April.
b) DOT, Olympia—New vendor doing well, building sales, getting positive feedback.
c) Pierce County Espresso—Custom corner cabinets were built for espresso cart.   Haven’t been installed yet due to some miscommunication with staff.  
d) King County Courthouse—Still on track for facelift.  King County Facilities has approved changes, but BEP needs to meet with them to discuss plans.  They will do most of the work internally.
e) Clark County Courthouse—New operator as of April 1st.  
f) Equipment Inventory— Per Federal requirements, DSB will be having an audit done of all BEP equipment.  Will start April 22nd.  


Other items discussed:
· Total Merchant Services is a credit card service several operators use. Currently, TMS is offering very low rates, free machines and the ability to generate gift cards.  Ask Jim for more information.
· Attendees of Sagebrush discussed their experience.  Overall, the conference seemed very professional and speakers were great.  The conference was very well attended.  Everyone thought the experience was worthwhile.
· Roy discussed trying to get national pricing with Coca-Cola, but due to the company’s restructuring, it wasn’t feasible.
· Robert Ott discussed his and Roy’s meeting with State Representative Cyrus Habib who is also blind.  Felt it was important for BEP to network with him. 
· [bookmark: _GoBack]Group discussed emergency contracts and the bid process.  Also conversed importance of prepping students for the bidding process and potential interviews.  Want to ensure success for the program as well as maximizing opportunities for licensees.  
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